6/10/2024

Planning Meeting of the Member Election Ad Hoc Committee
Edited 6/26/24

For the Board of Directors: Tami, Linda, Julia

Staff: Betty, Katie

Programmers: Jason, Barry, Alan. Art, Marisa (Via Zoom)

Call to Order: 4:36

The Board Re-Distributed the 2024 Budget and the Budget to Actual Reports for Jan thru
April and April alone.

This is an AD Hoc Committee to set the election ground rules for the July Special Members
Meeting and Board Director Elections.

Discussion: How to Define Members as eligible to vote

Monetary Value is set by the ED. In the past it has been difficult when this value
changed over the years. Currently, membership is defined on the website. Board Directors
are all Monument Members.

Is there a time stamp on how long you are a member? Once on the Board or leading
up to a Board position? Current fiscal year or over the past12 months?

This will entail a change on the website to list a dollar value to a voting membership
amount. We will also be setting a new funding category for less than voting members

Decided: For the purposes of this special meeting, all members at $60 donation level
for the past 12 months [7/1/2023-6/30/2024] can vote.

Providing Notice
Members are listed in a public file per compliance by the IRS

Notice by newsletter, email, announcement by the station will precede this
election. We need to be mindful of emails and newsletters being identified as spam
and becoming blocked by computer algorithms.

Filling Vacated seats
From a pool of qualified interested members who self-identify.

Notice to the Members who have already applied for a Member Board Seat.



The Board would fill the open seat until the next Annual Members Meeting.
Only single people as voting members; not families or corporations.
How many seats

Add two Directors at the July meeting. Grow the appointed seats so the ratio of
member seats can increase incrementally.

These are three-year Board positions for Member elected seats
Nominations and Qualifications

Be the same qualifier as an Appointed Director in donation, age, residency, and
qualification.

In “Good Standing”: Is a paid-up Monument Member. We will drop the Good
Standing from our language. Remove the Good Standing from on-air broadcast

Post on the website and read on the air

Create a portal to access a ballot. The nominee should submit a Board
Application plus BIO of qualifications. Password access to vote. July 17" is an
open ballot. Hard copy ballot of the nominees available at the station.

Vote for 2 people on one ballot. The top two candidates will be the member-elected
Board positions.

Director position limited to Mesa County Resident even if a streaming member.

Deadline for applications/nominations July 1; On-Line Voting begins on Monday July
8 thru Tuesday July 16; in-person voting July 17 during the Special Election Meeting.

Meeting Adjourned 6:36
Art donated a Board Governance book to the Board for our library and use.

6/26/24 Motion to accept the minutes Tami, Approved Linda



